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Projekt SKP-CENTRUM, o.p.s.:

Prenos zkusenosti v oblasti fungovani systému péce o ohrozené déti

z pohledu spoluprace jednotlivych aktérti na mistni Grovni.

http://www.skp-centrum.cz/mezinarodni-projekt/

TERMIN REALIZACE PROJEKTU
12/2012-12/2013

Projekt byl zaméfen na sdileni zkusenosti a dobré praxe
Ceskych a zahrani¢nich partnerd v oblasti péce o ohro-
Zené déti a jejich rodiny. Téma projektu navédzalo na ak-
tudini problematiku probihajici transformace systému
péce o ohrozené déti v CR a jeho smyslem bylo vytvoiit
tematickou sit jako platformu pro identifikaci Uspésnych
nastroju péce o rodinu, pro vzdjemné uceni a podporu
pii aplikaci osvédcenych nastroji do praxe v ramci més-
ta Pardubice.

Myslenkovym vychodiskem pro realizaci projektu je pre-
svédceni, ze efektivni pomoc ohrozenému dité mize
byt realizovana predeviim prostfednictvim komplexni
pomoci rodiné jako celku. Rodina je zékladnim zdrojem
stability a zdravého vyvoje ditéte a zminéné transfor-
macni kroky (v¢. novely zdkona o socidlné-pravni ochra-
né détf) apeluji na dllezitost snahy v prvnifadé podpofit
dobré fungovani biologické rodiny ditéte dfiv, nez bude
prikro¢eno k dalsim krokdm (umistnéni ditéte do na-
hradni rodinné péce apod.).

V ramci projektu byl kladen dliraz na spolupréci verejné
spravy (mést) a nestatnich neziskovych organizaci jako
poskytovateld sluzeb pro rodinu pfi identifikaci, popisu
a nasledné realizaci podpdrnych opatfeni. Pravé prova-
zanost sluzeb na mistni Urovni povazujeme za efektivni
zpUsob pomoci rodiné. Vedoucim partnerem projektu
byla NNO SKP-CENTRUM, o.p.s., jejimz klicovym partne-
rem bylo mésto Pardubice. Z obou partnerskych zemf
byla také do projektu zapojena vzdy dvojice NNO — obec.

CILE PROJEKTU

Cil 1: Navazani spoluprace a vyména zkusenosti
Navézani dlouhodobého mezindrodniho partnerstvi
a vytvorenf 3irsi platformy pro vyménu a sdileni zkuse-
nosti a prikladt dobré praxe v oblasti péce o ohrozené
déti a rodiny.

Cil 2: Identifikace néstroji pomoci rodiné, podpora
sitovani sluzeb a spoluprace verejné spravy a nezis-
kového sektoru.

Na zékladé identifikace jednotlivych osvédcenych na-
stroju podpory rodiny pouzivanych partnery projektu
iniciovat nastaveni efektivniho systému spoluprace

vefejné spravy, neziskového sektoru a dalsich subjektl
ve mésté Pardubice.

Cil 3: Siteni vystupt projektu.

Informovat relevantni klicové aktéry v této oblasti
v Pardubickém kraji o vystupech projektu a prispét tak
ke zvyseni kvality sluzeb pro rodinu.

PARTNERI PROJEKTU

Ceska republika
Mésto Pardubice, www.pardubice.eu
SKP-CENTRUM, 0.p.s., www.skp-centrum.cz

Slovensko

Mésto Banska Bystrica, www.banskabystrica.sk
(http://bb.mestorodiny.sk/)

NAVRAT, 0.z, www.navrat.sk

Bulharsko
Meésto Pernik, http://pemik.bg
PULSE Foundation, www.pulsefoundation.org

AKTIVITY PROJEKTU

»  setkani mistnich aktérQ

»  analyza soucasné situace ve mésté Pardubice

»  pracovni setkanf partnerd projektu

»  zahrani¢ni studijni cesty

»  mezindrodni workshopy

»  zavéreCna konference

»  Sifenivystupl projektu a sdileni podnétt k dalsi
¢innosti mistnich aktérd v oblasti péce o ohrozené
déti a rodinu

VYSTUPY PROJEKTU

»  Analyza systému péce o ohroZené déti a podpory
rodiny na Uzemi mésta Pardubice

»  Vystupy a doporuceni z mezindrodnich
workshopt - brozura

»  Sbornik pfispévkl z konference - brozura



KLICOVA TEMATA A PODNETY PRO ROZVOJ
SLUZEB NA PODPORU RODINY NA UZEMi MESTA
PARDUBICE

V rdmci setkdvani partnerd jak na aktivitach realizova-
nych v Pardubicich, tak na zahrani¢nich studijnich ces-
tach bylo identifikovano nékolik témat — prikladt dobré
praxe — které se staly inspiraci pro dalsi rozvoj spolupra-
ce mistnich aktérd.

Slovensti i bulharsti partnefi zdUraziovali nutnost mul-
tidisciplindmi spoluprace sméfujici k ochrané ditéte
a podpore rodiny. Zapojenf statnf spravy (organt social-
né-pravni ochrany déti), mistni samospravy, poskytova-
teld socidlnich sluzeb, organizaci povéfenych k SPO, ale
i rodinnych a komunitnich center, $kol, zdravotnickych
sluzeb atd. je jednou z podminek efektivni pomoci rodi-
né. Témata jako sitovani sluzeb, sitova setkéni, case ma-
nagement a pfipadové konference, rodinné konference
atd. jsou inspiraci pro rozvoj nasi ¢innosti.

Dalsim identifikovanym klicovym tématem byla prova-
zanost terénnich aambulantnich sluzeb podpory rodiny

s dalSimi (zejména pobytovymi) socidlnimi sluzbami
na Uzemi mésta a vytvoreni funk¢niho systému prostup-
ného socidlntho bydlent.

V neposledni fadé byl pfi sdileni zkusenosti dlraz kla-
den také na oblast pfimé prace s ditétem, na oblast
zjistovani a zajistovani jeho potfeb, a to at jiz vyrdsta
ve vlastni roding, nebo v ndhradni rodinné péci ¢i v insti-
tuci (témata jako podpora budovani citové vazby a bez-
pecného vztahu, podpora odolnosti ve smyslu resilience,
prace s identitou ditéte atd.) a také na prevenci jakékoliv
formy nésili pachaného na détech.

Jednotliva témata jsou rozpracovéna ve vystupech pro-
jektu a v doporucenich, kterd jsou soucasti dokumentu
Analyza systému péce o ohrozené déti a podpory rodiny
na Uzemi mésta Pardubice. Cilem SKP-CENTRUM, o.p.s.
je navézat na zkusenosti ziskané pfi realizaci projektu
a aplikovat je pfi dalsi spolupraci s ostatnimi poskyto-
vateli sluzeb pro rodinu na Uzemi mésta Pardubice
a s predstaviteli statni spravy a mistni samospravy.

Project SKP-CENTRUM, o.p.s.:

Sharing experience in the area of care for vulnerable children -
cooperation of stakeholders on the local level

http://www.skp-centrum.cz/mezinarodni-projekt/

THE TERM OF THE PROJECT
12/2012-12/2013

The aim of the project was sharing experience and
good practice of Czech and foreign partners in the
area of care for vulnerable children and their families.
The topic of the project followed the current issue
of the ongoing transformation of the system of care
for vulnerable children in the Czech Republic and
its purpose was to create a cooperative network as
a platform for the identification of social work tools
and methods, for mutual learning and support in the
application of identified tools into practice in the city
of Pardubice.

Ideological basis for the implementation of the project
is the belief that effective help for endangered child
may be implemented primarily through the complex
help to the family as a whole. The family is the basic sou-
rce of stability and should provide secure environment
for healthy development of the child. All actions imple-
mented within the process of transformation of care for
endangered children (including the amendment of the
Act on Social and Legal Protection of Children) appeal

to the importance of supporting primarily functioning
of the biological family of the child before proceeding
to any other steps.

The project emphasized cooperation of public adminis-
tration (municipality) and NGOs as service providers for
the family to identify, describe and subsequently imple-
ment support measures. Multidisciplinary cooperation
and networking of services is considered to be an effec-
tive way to help families in need. The lead partner of the
project was SKP-CENTRUM, o.p.s,, the city of Pardubice
was the key local partner of the project.

OBJECTIVES OF THE PROJECT

Objective 1: To establish cooperation and exchange
experience.

Establishing a long-term international partnership and
creating a broader platform for the exchange and sha-
ring of experience and good practice in the care of vu-
Inerable children and families.

Obijective 2: Identification of tools to help the
family, networking of support services and



cooperation between public administration and
the nonprofit sector.

Based on the identification of particular family support
tools used by project partners to initiate an effective
system of cooperation between public administrations,
NGOs and other entities in the city of Pardubice.

Objective 3 : Dissemination of project outputs.
Inform the relevant key actors in the field of child pro-
tection in the Pardubice Region of the project outputs.

PROJECT PARTNERS

Czech Republic
City of Pardubice, www.pardubice.eu
SKP-CENTRUM, o.p.s., www.skp-centrum.cz

Slovakia

City of Banska Bystrica, www.banskabystrica.sk
(http://bb.mestorodiny.sk/ )

NAVRAT, 0.z, www.navrat.sk

Bulgaria
City of Pernik, http://pernik.bg
PULSE Foundation, www.pulsefoundation.org

PROJECT ACTIVITIES

»  Meeting with local stakeholders

»  Analysis of the current situation in Pardubice

»  Cooperation meeting of the project partners

»  Field study visits to foreign partners

»  International workshops

»  Closing conference

»  Dissemination of project outcomes and sharing
knowledge to promote further cooperation of
local stakeholders in supporting endangered
children and families in need

PROJECT OUTPUTS

»  Analysis of the system of care for vulnerable chil-
dren and support families in the city of Pardubice

»  The outputs and recommendations of internatio-
nal workshops — Brochure

»  Proceedings of the Conference - Brochure
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Publikace je financovana z prostied-
k@ ESF prostfednictvim Operacniho
programu Lidské zdroje a zaméstna-
nost a statniho rozpoctu CR.

KEY ISSUES AND SUGGESTIONS FOR THE DEVE-
LOPMENT OF SERVICES TO SUPPORT FAMILIES
IN THE CITY OF PARDUBICE

There were several topics identified during the coope-
ration with foreign project partners which became the
inspiration for the further development of cooperation
among local stakeholders.

Slovak and Bulgarian partners emphasized the need
for multidisciplinary cooperation in the area of social-
-legal protection of children and family support. The
involvement of public administration (departments of
social-legal protection of children), local authorities, so-
cial service providers, as well as family and community
centers, schools, health services, etc, is one of the key
conditions to help the families effectively. Topics such
as networking of services, network meetings, case ma-
nagement and case conferences, family conferences,
etc. are the inspiration for the further development of
our services.

Another key issue identified was the need of close
linkage between field and outpatient family support
services with other (mainly residential) social services in
the city and necessity to create a functional system of
social housing.

Last but not least, the emphasis was also placed on the
area of direct work with children, the assessment and
ensuring of their needs no matter whether they live in
their own families or in foster care or in an institution
(themes such as supporting attachment and building
secure relationship, supporting resilience of the chil-
dren, working with the child’s identity, etc. ). Preventive
actions against any form of violence against children
was another big issue.

The above mentioned topics are elaborated in the pro-
ject outcomes (brochures from workshops and confe-
rence), and are in detail reflected in final recommenda-
tions that are part of the Analysis of system of care for
vulnerable children and support families in the city of
Pardubice. The aim of SKP-CENTRUM, o.p.s. is to build
on the experience gained during the implementation
of the project and apply it to further cooperation with
other service providers in the city of Pardubice as well
as with representatives of public administration and
local government.

Viydalo SKP-CENTRUM, o.p.s. v roce
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